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Foreword

Welcome to our Standards and Quality Report for the period of August 2016- June 2017.

In the warm, supportive faith community of St Ninian’s Primary School we ‘teach with
love and learn with pride’, challenging our children to achieve their very best and gain the
skills required to be successful in learning, life and work in Inverclyde and beyond.

The school community model our values of Respect, Honesty, Inclusion and Friendship
Our Aims:

To provide the highest quality learning activities which enhance every child’'s
potential

Encourage personal excellence and strive to maintain the highest possible
levels of achievement and attainment

Provide a happy, secure, welcoming environment where partnership working
enhance children’s learning experiences and promote wellbeing and respect
Value and empower all members of our school community

Foster high quality leadership at all level

We hope through this report to demonstrate our commitment to improving standards for
our children’s learning and health and wellbeing, which will enable them to develop as
successful learners, responsible citizens, confident individual and effective contributors
throughout and beyond school. We value the opportunities we have to work in
partnership with parents and all stakeholders to improve outcomes for our children and
enabling us to Get It Right for Every Child.

Lesley Anne McCabe
Head Teacher




St Ninian’s Primary School is a Roman Catholic primary school situated in Gourock and
serving the communities of Gourock, Inverkip and Wemyss Bay.

This year our school roll is 319 across 13 classes. Our school building is over 2 levels
with a disabled access lift. We make great use of our Multi Use Games Arena (MUGA)
for PE and our Daily Mile as well as making use of our playground and local environment
for high quality outdoor learning experiences.

St Columba’s High School is our associated secondary school. We benefit from regular
cluster meetings which are aimed at fostering positive relationships between schools and
improving all aspects of children’s transitions from primary to secondary. We have 19
teachers including Head Teacher, Depute Head Teacher, Principal Teacher, 14 class
teachers and a Support for Learning Teacher. We also benefit from support provided by
5 Classroom Assistants and 5 Additional Support Needs Auxiliaries, one Learning
Assistant, 3 Clerical Staff and our school Janitor.

We have strong partnerships with the parishes of St Ninian’s RC Church in Gourock and
St Joseph & St Patrick RC Church in Weymss Bay. Our school chaplain in Monsignor
Gerry Gallagher and our faith community is also very well supported by Canon Desmond
Berry.

In September 2016 HMIe highlighted the following as strengths:

Well-mannered children who have a positive attitude to learning and who are
nurtured through a caring ethos built around the Gospel Values

The quality of children’s writing across the school

The well rounded approach taken to promote health and wellbeing for all children
Senior leaders who are receptive to change and demonstrate a strong
commitment to professional learning and development.

Agreed areas for improvement for the school were:

Improve learning, teaching and assessment to ensure children’s learning needs
are well met and that children’s learning experiences are of a consistently high
quality across the school.

Develop leadership at all levels so that all staff develop and implement well
informed change that leads to continuous improvement in children’s experiences
Ensure self-evaluation leads clearly to improvements in children’s learning
experiences and achievements.
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Key priorities for improvement planning 2017-18

What is our capacity for continuous improvement?

We consider we have very good capacity to improve and we have:
Created an action plan to support our improvement
Invested in professional development opportunities for all teachers to
ensure consistency in teaching and learning throughout the school
Invested in ‘Catch Up Literacy’ training for support staff to help raise
attainment through providing opportunities for children who would benefit
from a boost with their reading
Ensuring a robust tracking and monitoring system is in place which will
provide a clear focus during class progress meetings with SMT to ensure
appropriate progress of both individuals and groups.
Continuing to ensure that approaches to safeguarding and child protection
remain a focus for self-evaluation.
Ensuring that all staff, parents and pupils have the opportunity to become
involved in the planning process.
Increasing staff participation in collegiate learning activities
Ensuring that self-evaluation leads clearly to improvements in children’s
learning experiences and achievement.




NIF quality indicators

Quality Indicator

School Self Evaluation

Key Priorities for

2017 -2018

1.3 Leadership of Change

Satisfactory

Develop a shared
school vision, values
and aims as well as a
curriculum rationale

2.3 Learning, teaching and
assessment

Satisfactory

Promote consistency
of good teaching
practice across the
school

Develop a coherent,
progressive curriculum
Build on current
approaches to
assessment to include
other curricular areas

3.1 Ensuring wellbeing,
equity and inclusion

Good

Ensure learner
experiences are
appropriately
challenging and
enjoyable and are well
matched to their needs
and interests

3.2 Raising attainment and
achievement

Good

Effectively use
tracking and
monitoring to secure
improved outcomes for
all learners and ensure
equity for all.

Make further use of
standardised
assessment data to
track pupils attainment
over time
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School leadership

The quality and impact of leadership within schools and at all levels

Evidence we gather:

HMle inspection report.

Self-evaluation using GTCS Standards

HGIOS 4 Quality Indicator 1.3 - Leadership of Change.1.2 Leadership of Learning
How staff are undertaking professional development to meet the GTCS Standards
High quality leadership projects within the school

Strategic Development Initiative — STEM

Last year we said we would:
Increase participation in leadership programmes and Masters Level Leadership
Programme
Increase participation in professional recognition level learning opportunities

How are we doing?

All support staff have had annual appraisals and training needs were identified.
Opportunities for training were provided for the staff on Nurturing Playgrounds, Active
Literacy, SEAL training & Nurture all of which have had a positive impact on improving
outcomes for our children.

Staff records demonstrate a real commitment to Career Long Professional Learning and
can talk about the impact this has had on themselves and learners.

Teachers used Standards for Registration to self-evaluate and within their Professional
Review & Development meetings have created new plans, setting personal targets for
following session which have clear links to the school’s Strategic Improvement Plan.

All teaching staff participated in SCEL Developing Teacher Leadership Programme
providing them with opportunities to recognise and engage in effective teacher leadership
SMT attended SCEL Conference with a focus on Collaborative Learning which has led to
Collaborative Learning Curriculum Development

Staff have been involved in working parties to update school policies

HT participating in the SCEL Excellence In Headship Programme

A further 2 staff members completed Uplifting Leadership Programme

Ten staff members have taken on leadership roles in curricular development including
SEAL, RE, IDL, STEM, Emotional Wellbeing, RE, Science and have a shared vision of
how their leadership roles will impact on our pupils.

Two staff members received professional recognition in Outdoor Learning and
Languages and have used their knowledge and skills to support others in these areas.



Our pupil voice groups are strong within the school and have termly meetings with
opportunities to report back at regular assemblies.

Pupils have been involved in writing policies within the school.

Nursery Ambassadors and STEM ambassadors successfully liaised with early years
establishment in leadership roles

Our Buddy programme helped develop leadership qualities, developing the young
workforce.

Our Dragon’s den venture Groovy Smoothies was particularly successful in developing
leadership skills and received a national enterprise award in Edinburgh.

All members of the school community have been involved in creating a new shared
vision.

Next Steps

Develop leadership at all levels so that all staff develop and implement well informed
change that leads to continuous improvement in children’s experiences.

Professional learning activities will enable staff to work collegiately to develop the
curriculum.

Increase pupil skills in leading learning.

Encourage and support more teaching staff to undertake leadership qualifications.

Groovy Smoothies
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Teacher Professionalism

Teacher professionalism demonstrates the overall quality of the teaching
workforce and the impact of their professional learning on children’s progress and
achievement.

Evidence we gather:

Self-evaluation against HGIOS 4 1.2 Leadership of Learning, 2.3 Learning,
Teaching & Assessment and 2.3 Personalised Support

Impact of CLPL within classes

Attendance at CLPL events

PRD meetings and teacher plans

Class progress meetings

Learning conversations

Last year we said we would:

Develop/Extend staff knowledge of SEAL planning, learning, teaching & assessment
approaches for P1 &2

Develop STEM

Introduce GIRFEC pathways, practice and Procedures

Continue to develop knowledge of NL Active Literacy and Reciprocal Teaching

Extend the use of Literacy Toolbox to support identified pupils

Develop staff knowledge of the most effective learning and teaching strategies through
CLPL opportunities to attend Visible Learning training.

How are we doing?

5 staff members from infant department have been trained on using SEAL planning,
learning, teaching &assessment and are using this effectively within their class which has
helped to raise attainment.

SEAL curriculum leader established within the school

3 staff members involved in inter-authority moderation of writing leading to skills
developed and will be used to facilitate developing authority moderation

DHT trained as Quality Assurance & Moderation Support Officer (QUAMSO)

2 staff members attended Visible Learning Training and are using strategies effectively
within their class

Literacy toolbox has been extended to identified P5, P6 and P7 pupils which has helped
raised attainment and increase pupil confidence and engagement.

All staff have engaged in professional learning opportunities for STEM

GIRFEC pathways introduced successfully with regular GIRFEC meetings with Class
Teachers to ensure needs of all pupils are met



Literacy Toolbox has be rolled out to include children from P5-7

STEM has been developed throughout the school

Active Literacy has been developed throughout the school with all staff confidently using
the programme to develop literacy skills.

Next Steps
Promote consistency of good teaching practice across the school

Use Curriculum Development time to further develop teacher’s knowledge and
understanding of differentiation when planning learning, teaching and assessment
providing flexible learning pathways that lead to raising attainment

Professional learning activities will enable staff to work collegiately to develop the
curriculum

Cluster rand inter-authority moderation activities to engage with the benchmarks will
provide opportunities for teachers to engage in professional dialogue

Staff will be engaged in leading identified development opportunities for driving initiatives
forward and leading others

Visitor routes
Guided tours
Tickets

P5 visit to

Stirling Castle




Inverclyde
council ST NINIAN’S PRIMARY SCHOOL
STANDARDS AND QUALITY REPORT 2016/17

Parental Engagement and Partnership Working

Parental engagement focuses on ways in which parents, families and
professionals work together to support children’s learning.

Evidence we gather:

Questionnaires from HMle

Feedback from Parent Council Representatives meetings and Parent Council
meetings.

Self-evaluation of schools of HGIOS 4

Quality and impact of family learning events.

Feedback from partners

Home Learning events

Last year we said we would:

Extend Family Learning opportunities through workshops

Extend opportunities for families to be involved in school events/improvement planning
Engage parents in development of STEM seeking out expertise/knowledge and
commitment

Involve parents in planning support for pupils as appropriate

Here’s how we got on:

In our recent HMle parental questionnaire summary 100% of parents said their child
enjoys learning at school with 97% of parents stating their child’s learning is progressing
well (appendix 1)

Parents for children with ASN participated in regular GIRFEC meetings with Depute Head
Teacher and Classroom Teacher to plan appropriately for pupils.

Our parental workshops for STEM and Internet Safety was attended by over 100 people
this year with excellent feedback from parents on the events.

All classes shared their learning at showcase events this year with almost all children
being represented by a family member

We held a very successful musical extravaganza this year which demonstrated the
musical talents of our children through participation in after school activities and musical
tuition within the school.

Parents of children receiving sacraments this year in P7 and P4 attended a variety of
events to enable them to be very much involved in their Faith journey.

We have regular masses which many of our parents attend.

We issue a class newsletter termly and a school newsletter each month.

We have a very successful school twitter site which keeps parents up to date with events
and learning within the school



Each class in the school benefit from their own twitter page offering effective
communication with parents, reporting on class learning and activities. Parents have
responded very positively to our Twitter sites.

We have hosted successful self-evaluation workshops, policy writing workshops and
religious events this year to engage parents in their children’s learning.

Through our STEM events we have engaged a number of parents as STEM
ambassadors and benefitted from successful visits from our parents who have shared
their knowledge and wisdom at workshops and events within the school to promote STEM
and contribute to raising attainment and achievement.

We have held a successful Coding after school club for girls which P7 pupils attended for
6 weeks. Our P7 pupils then successfully led our P6 girls through Coding Club to
promote STEM.

Each class benefitted from a STEM ambassador to their class and learned about local,
national and international businesses. Some of our classes visited TEXAS Instruments,
Rolls Royce and Caledonian McBrayne to find out more about STEM in the workplace.

Next Steps

Ensure that all staff, parents and pupils have the opportunity to become involved in
the planning process

Continue to develop our approaches to STEM
Encourage parental engagement through our National Awareness Weeks

Further improve consultation and communication with parents and carers and the
wider community to ensure that all are fully involved in improvements through
effective self-evaluation.

Continue to promote, develop and sustain strong partnerships to maximise impact

Learning Outdoors
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Assessment of Progress

Assessment of progress includes a range of evidence on what children learn and
achieve throughout their school career. This includes Curriculum for Excellence
levels, skills, qualifications and other awards.

Evidence we gather:

HMIle report

Tracking pupils progress through data including PiPs, GL Assessments, Spelling
Assessments, Reading Assessment, Writing Assessment, Maths Assessment and
AIFL data

Data from surveys on children’s health and wellbeing evaluations

Pupil achievement folders

GIRFEC profiles

Success Assemblies

Dialogue with pupils

Class progress meetings

Self-evaluation using HGIOS4 Quality Indicator 3.2 - Raising Attainment and
Achievement.

Last year we said we would:

Support staff in the use of data to monitor children’s progress

Use available data to target specific groups of pupils for intervention to raise attainment
Continue to develop an effective tracking system based on agreed aspects of learning
Participate in professional learning to further moderate standards within the school and
cluster

Raise staff awareness of the National Improvement Framework

Here’s how we got on:

We share and celebrate pupils achievements at termly Success Assemblies

We assess and track pupils progress in writing and maths each term using the data to
plan next steps in learning

SEEMIS is used twice a year to record teacher judgements on pupils progress in Literacy,
Maths and Health and Wellbeing

Data sheets were used effectively by staff to identify children who needed support and
interventions to make relevant progress in their learning, which formed the basis of class
progress meetings with SMT.

Parents were given accurate data of their child’s progress at parents meeting in May.



Effective tracking system was put in place for recording progress in children’s writing and
relevant use was made of Staging Posts in Mathematics to ensure any ‘gaps’ in learning
were filled.

3 staff members took place in inter authority moderation of reading

Our P5 and P7 pupils performed particularly well within our national GL assessment

All staff participated in writing moderation with our cluster schools developing a clear
understanding of what achieving a level looks like

Throughout the school, most children have achieved the appropriate Curriculum for
Excellence levels in Listening & Talking, Reading, Writing and Numeracy with a number
of children exceeding the levels in Numeracy at Early Level.

Staff received training on the National Improvement Framework and are familiar with the
6 drivers which were reflected on within self-evaluation

Next Steps

Continue to develop robust systems to track children’s progress and make use of standardised
assessment data to track pupils’ attainment over time.

Participate in moderation tasks with our cluster to ensure consistency in writing, reading and
listening & talking

Use moderated assessment information to track and monitor the progress of every pupil.

Promote consistency of good teaching practice across the school through developing staff
knowledge of the most effective learning and teaching strategies.

Primary 1 Learning Activities
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School Improvement

The overall quality of education provided in St Ninian’s and our effectiveness in
driving forward change.

Evidence we gather:

HMle Report

Feedback from Parent Council Chairs meetings.

Self-evaluation of schools of HGIOS 4 Quality Indicator 2.3 - Teaching, Learning
and Assessment and Quality Indicator 3.2 - Raising Attainment and Achievement.
Tracking and Assessment Data

Feedback from Quality Improvement Programme

Planning documentation

We said we would:

Develop staff evaluation procedures based on HGIOS 4

Develop staff knowledge of the National Improvement Framework

Develop the use of Assessment Framework and SAL when planning for assessment
Ensure timely information on events through improved communication.

Here’s how we got on:

Staff have self-evaluated their practice using the GTCS Standards which was then used
to plan professional development for the current sessions linked to the school
improvement plan.

Staff engaged in a series of workshops using HGIOS 4 for self-evaluation against the
GTCS Standards providing opportunities to highlight their own strengths and areas for
improvement.

Self-Evaluation Summary using QI in HGIOS 4 was submitted to HMIle prior to inspection.
Regular pupil conversations are held with SMT to evaluate learning and progress.

We seek out the views of all stakeholders through questionnaires, evaluations and
opportunities to comment on events and learning activities.

SMT monitor learning and teaching in classes throughout the session which is then
followed up by professional dialogue meetings and class progress meetings.

SMT have received training in Child’s plan and Named Person Wellbeing

The school community has developed a shared school vision

Staff engage in peer observation and have opportunities to share good practice

Staff have engaged with the Benchmarks to allow them to better understand what
achieving a level looks like

All pupils completed a wellbeing evaluation twice a year linked to the Wellbeing
Indicators.



Next Steps

Improve learning, teaching and assessment to ensure children’s learning needs are
well met and that children’s learning experiences are of a consistently high quality
across the school.

Develop leadership at all levels so that all staff develop and implement well informed
change that leads to continuous improvement in children’s experiences

Ensure self-evaluation leads clearly to improvements in children’s learning
experiences and achievements.

JE— : 7 ==
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Development of our curriculum

Evidence we gather:

Forward Planning

Class Visits by SMT
Collegiate meeting notes
Feedback from pupils
Professional Dialogue
Wellbeing Evaluations
Assessments

We said we would:

Develop mental and emotional wellbeing.
Develop 1+2 platform to include a third language
Develop STEM throughout the school

Here’s how we got on:

The Buddy Programme was very effective between our P7 and P1 pupils supporting them
throughout their first year in school.

Our MUGA Mile has proved very successful this year will all classes involved in daily
walking around our MUGA which has had a significant impact on children being more
active, healthy and achieving.

Well planned outdoor learning ensures children experience different learning
environments

P3 pupils were involved in the Roots of Empathy Programme

Individual pupils were supported throughout the year with emotional wellbeing by Mrs
Peel former DHT

Support staff received training on creating a Nurturing Playground which has helped
create safe, stimulating and enjoyable learning experiences

A successful Strategic Development Imitative was put in place for STEM with effective
delivery of weekly STEM learning, evaluations were carried out which demonstrated the
success

The 1+2 language platform is effectively used to provide regular French learning within
each class. We did not begin work on a third language this year.

Policy was written for pupil voice groups to ensure consistency in approaches to selecting
pupil as group representative

Next Steps

Ensure learner experiences are appropriately challenging and enjoyable and are well
matched to their needs and interests.

Develop a coherent, progressive curriculum

Enhance the use of digital technology



Ensuring wellbeing, equality and inclusion

Evidence we gather:

Wellbeing Evaluations

Monitoring of ASN provision within the school
Learning Journals

Performance of LAC and ASN pupils
Learning conversations with pupils

SEEMIS data

Wellbeing indicators

Developing in Faith self-evaluation

We said we would:

Develop staff understanding of GIRFEC pathway and Child’s Plan
Continue to develop the use of PATHs within school
Develop resilience through the use of Bounce Back with P6 and P7

Here’s how we got on:

SMT and GIRFEC Champion received training in Wellbeing Application and Child’s Plan
A ‘rainbow room’ based on the principles of Nurture for pupils who were finding learning
within the classroom setting difficult.

We purchases new ‘Bounce Back’ resources for all classes to support pupils emotional
wellbeing

PATHS was used in most classes to support mental and emotional wellbeing

Through developing in faith programme we were able to help our children understand
their vocation to live responsibly with and for others

Our wellbeing evaluations gave opportunities for children to engage in dialogue with their
teachers based on the wellbeing indicators

Regular assemblies had key themes which provided opportunities to explore wellbeing
equality and inclusion

Pupil Voice groups took on leadership roles within the school to identify the plight of
others and how our school could work together towards supporting them.

Our Charities Group were very successful this year and identified key charities prior to the
session in agreement with all pupils.

GIRFEC meetings successfully enabled interventions to be put in place to support
children with ASN

Literacy Toolbox was used effectively to raise attainment within spelling for identified
pupils.
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Next Steps

Ensure learner experiences are appropriate challenging and enjoyable and are well
matched to their needs and interests.

Continue to ensure approaches to safeguarding and child protection remain a focus
for self-evaluation.

P7 Residential to Lochgoilhead




